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ABOUT US

Rendering services that improve business conditions.
Giving clients the needed advantage is our promise.

We are 1* World Developments, a well- versed firm that specializes in Adhoc, Consulting and
Research services with a visible impact within the South African borders. We combine years of
experience, knowledge and practical foresight to identify, examine and propose solutions to clients
across various industries and sectors. Our solutions employ

diagnostic and analytical frameworks, methodologies as well as software and tools to assesses
strengths and threats to understand a company’s competitive position, smooth the transition when
implementing new strategies and lastly, leverage for day -to-day operations, collaboration, and
client deliverables. The results from our "1°* World" approach

+
1. cost efficiency and Agility when undertaking daily and long-term activities.

+
2. Receive specialized expertise with objective perspectives.

+
3. Transforming raw data into actionable insights.

The business environment is ever-changing, and these changes are often unforeseen and affect
daily and long -term operations of the business. To give clients the advantage we dedicate our
efforts to understand the local ecosystem, regulatory nuances, and regional supply chains, test
assumptions early and avoid costly mistakes on behalf of the clients. We work with stakeholders,
the business community and state entities to build unshakeable trust, adopt value-based
perspectives to provide performance that is visible and tied to the Key Performance Index (KPI's)
of all stakeholders.
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Our Mission

To provide prompt and specialized expertise that empowers organizations to be high
impactful and effective.

+ 50
Our Vision

To be the leading Consulting and Research firm that drives knowledge and growth amongst all
our stakeholders.

+
Our Values

¥ INTEGRITY ¥ INNOVATION

Acting ethically and with Pushing past the status
transparency. We quo, with bold and
prioritize doing the right progressive ideas and

thing, over personal gain. actions.

¥ ADAPTABILITY ¥ COMMITTMENT

The willingness to put
the time, effort and
energy to accomplishing

the required results.

1st World Developments (Pty) Ltd



" our Impact

Financial and Operational
Impact. Addressing
immediate, urgent issues
faster than traditional
methods, for increased
function and profitability.

Strategic and Competitive
Impact. Providing and
objective “third party”
view by analyzing trends,
acting with agility and
mitigating risks to support
business growth.

Built Environment
Environmental Conservation
Healthcare

Information and Data

Legal

Logistics and Freight
Mining and Minerals
Public Sector

- The industries we have industries served over the years .
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Roads and Transport

Social Security and Insurance
Social Security and Insurance
Services
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1 W?rld * Adhoc Services
Se rvices e Accessories (Bags, Keyboard and Mice)

| e Corporate Gifts

e Desktop Displays (monitors)

e Desktop PCs

e Embroidery (in-house)

e Janitorial Supplies (Facility hygiene consumables)
e Logistics

e Mobile PCs (Laptops, Notebooks and Tablets)
e Office Consumables

¢ Office Stationery

e Printers & Scanners

e Projectors

e Promotional Items

e Software

e Storage Devices

e Wellness Day Events & Management

+ , :
Consulting Services

Capital advisory
Copywriting

e Customer Acquisition

e Customer Crowth Strategy
e Deal brokering

e Omnichannel strategy

e Strategic Sourcing

e Structural Editing

+ X
Research Services

Case Studies & Longitudinal Studies
Focus Groups

In-Depth Expert Interviews (IDI)
Syndicated Research Reports
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ADHOC

SERVICES

Our first line of service, provides all clients with solutions to address immediate needs. This
translates to agile supply and delivery of various products and services. We serve as the on-
demand procurement model used to handle unpredictable, urgent, or highly customized
workplace needs that fall outside routine, automated deliveries as well as resolve sudden office
disruptions and unique business changes.

+
Brand Partners

We are a trusted and listed reseller partner for these brands:
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CONSULTING

To provide clients with a strategic and competitive leverage, the information and guidance
presented in every consultation is important. 1°" World's project consulting team provides you
with expertise and insightful resources.

Our Capital Advisory specialists simplify the capital raising process through careful
assessment, devising of strategies and sourcing

Our Copywriting services will deliver a well measured audience analysis drives the
correct communication and increases the engagement and ROI (Return On
Investment).

The development and implementation of a structured and decisive roadmap
for Customer Acquisition.

A data-driven approach is implemented to optimize customer retention and
acquisition, as components of a Customer Growth Strategy.

Deal brokering to bridge the gap between planning and implementation.

Omnichannel strategist services aim to provide ideas to clients that will
increase sales and physical site visits.

Strategic Sourcing for custom and unanticipated tasks and new ventures.

Structural Editing to improve the strength of a document, through considerative
alignment.
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Information and firsthand data should be
objective and meet qualitative targets.

Through the collaboration of methodologies,
insights and data, we are able to render
research services that inform decision making
and reveal opportunities and threats that
affect the navigation of business. They are:

+
Case Studies & Longitudinal Studies

Focus Groups
+ :
In-Depth Expert Interviews (IDI)

+
Syndicated Research Reports

The research we undertake has a mandate to
try to anticipate changing conditions, giving
context to trends and forecasting

directions for the organization. Our research team is comprised of Market Research Analysts, team
of Insights and a Research Operations Administrator. Our research services also supports long-term
strategy execution by establishing metrics, tracking performance and ensuring organizational goals
stay aligned with market realities.

Perceptions are an evolving action that is committed by people. We probe the depth of the

perceptions of products, strategies and concepts. The result is a tangible and relatable data that
provides foresight.

1* World Developments (Pty) Ltd



+
References

YT Central A{?‘? ®
—3};0: BROADREACH~ Johannesburg o _® Q'
LR TVET CO”ege (l?hxlﬁogo'gisglﬂ%“'g Companies Tribunal

0S

e by

‘ e )
> d r 2
7 Department: e
Community Schemes i‘ ; Trade and Industry =.,
Ombud Service REPUBLIC OF SOUTH AFRICA \ N 4

3

‘J
Analyse ' ‘
m Activate
v =N
1

Assess

GAUTENG PROVINCE

HUMAN SETTLEMENTS
REPUBLIC OF SOUTH AFRICA

GTAC

Strategic & Technical Advisory

REPURLIE OF BouTH ARICA

(®

ANGL

!:gyb:':kg Z O 0 ;A!RB‘S'{?MEL! ATTORNEYS
/ I (<t
\// \ Road
RAND WATER Accident
Fund

SANRAL

PA

MR(?}

>

SOUTH AFRICAN TOURISM

TCK

RETAIL SOLUTIONS

i

xds

alull Mettus Company

1* World Developments (Pty) Ltd

gFleeT

» member of o

, forestry, fisheries

& the environment

Department:
Forestry, Fisheries and the Environment
REPUBLIC OF SOUTH AFRICA

= ]

€

South African Council
for the Architectural Profession

tshikondo



Let’s Consult 4

Our vow to satisfying our clients
remains a priority and our commitment
to our stakeholders supports the
execution of our mission. We go over
and above in each project. Contact us to
discover more.

Email: info@1stworlddevelopments.co.za

Web: www.1stworlddevelopments.co.za
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